ISAAP STATE OF THE INDUSTRY REPORT

Blueprint: The Case for Verified Professional Serviced
Accommodation Standards

This Blueprint is a call to action. It is a commitment to industry excellence and unity.

THE AUTHORITY: ISAAP'S DECADE OF LEADERSHIP

For ten years, ISAAP has been the professional, impartial, independent and
international authority for elite serviced accommodation, security and
quality standards.

Historically, the Serviced Accommodation market has sat at the pinnacle of
the short-term accommodation quality chain. However, industry leaders see
that our industry’s profile has been weakened by a combination of factors:
rising costs, corporate travel’s review of their need-to-travel policies and peer-
to-peer offerings that have driven down the perception of standards. All of
these factors, along with the global call for sustainable, responsible tourism
have damaged the profile of professional providers: professional providers
who have been unable to gain recognition for their superior offerings.

ISAAP has worked solidly, consistently and reliably to promote Serviced
Accommodation's rightful place in the market for over a decade.

ISAAP iIs the specialist quality mark that both guests and bookers can trust.
We are the obvious solution to industry confusion.



STATE OF THE INDUSTRY: A market in flux

The confusion that distracts and devalues our sector

The accommodation landscape has become a battlefield of uncertainty that
threatens the foundation of professional hospitality:

Guests don't know what to trust. Are reviews reliable? Which properties are runtruly
professionally? The proliferation of amateur operators has created a marketplace
where safety, security and quality have become negotiables.

Where can providers find honest independent advice? Which specialist accreditation
body delivers real standards and is truly independent, and not beholden to agents or
“Tech” companies?

Bookers and Corporate Travel Managers are often overwhelmed. Tourism
professionals struggle to identify genuinely safe, high-quality accommodation amid a
lanscape of unregulated offerings that can promise much but deliver little.

Professional providers are drowning in the noise. Legitimate businesses investing in
excellence, staff training, and proper safety measures are left disadvantaged by
unregulated operators who undercut both standards and prices, creating a race to
the bottom that benefits no one.

THE PEER-TO-PEER DISRUPTION DAMAGE

The emergence of peer-to-peer platforms has fundamentally disrupted our industry,
but not always for the better. Whilst the choice has widened and potentially given
accommodation providers more profile, there are other, more worrying issues:

. Erosion of standards as amateur hosts enter the market without professional training
or safety knowledge

. Guest safety compromised by inadequate fire safety precautions, security measures
and emergency protocols

. Professional reputation damage as all accommodation gets “lumped” together
regardless of actual standards

« Economic unfairness as unregulated operators avoid taxes, insurance, and regulatory
compliance costs

- Market confusion where guests cannot distinguish between professional and amateur
services

- Emotion-led Online Reviews where both positive and negative reviews are driven by
subjectivity and not calm, balanced, objective impartiality.

- Damage to UK tourism as the threat of over-tourism creates animosity and prejudice
towards all accommodation providers, irrespective of their credentials



THE PROBLEM OF TRUST

Can you trust reviews? Fake reviews, review manipulation, and the absence of
professional assessment standards mean guests are making accommodation
decisions based on unreliable information.

Platforms prioritize volume over quality. Some Booking sites focus on inventory and
commission rather than genuine safety and service standards.

Government oversight is fragmented. Without consistent national standards, the
burden falls on individual operators to maintain professional excellence while
competing against those who cut corners.

isaap KEYDIALS is the solution

A decade of proven, consistent leadership

ISAAP has the balance right. Our ten years of experience have taught us exactly
what works in practice, not just in theory. Our credentials:

« The only independent, specialist international accreditation authority recognized
across global markets

« We promote professional standards developed through deep industry knowledge

- We offer impartial assessment free from commercial bias

-« We are an independent voice representing true industry interests

- We have shown consistent reliability through a decade of market changes

-« We don’t just make digital noise; we lead by example and believe in what we do

OUR PROVEN TRACK RECORD

Promoting provider achievements and elevating industry profile

- Continuvously adapting and staying relevant to industry needs and safety
requirements

. Setting standards that genuinely improve guest experiences and safety
outcomes

« Building trust between providers, guests, and corporate bookers

« Maintaining independence and impartiality while driving measurable industry
Improvement



THE URGENCY: Licensing and registration across the UK

Government licensing and registration requirements are coming fast. Local authorities
across the UK are implementing new regulations for short-term accommodation right
now. The UK Government is currently considering how to roll out a registration scheme
for short term accommodation providers. Professional operators need to be prepared.
Amateur providers will be exposed.

This regulatory shift presents both opportunity and threat:

. It is an opportunity for professional providers to finally compete on level ground
« Butitis athreat to unprepared operators who haven't invested in proper standards

It is therefore vital for the industry to unite behind established professional standards.
After ten years of building authority and expertise, ISAAP is perfectly positioned to lead
the industry through this transformation.

THE ECONOMIC IMPERATIVE
The stakes are high

The UK's accommodation sector supports:

A £286 billion tourist economy (2024) dependent on quality accommodation

experiences
Hundreds of thousands of jobs across the professional hospitality services sector,
already struggling amid NIC hikes and the cost of living

International competition in the global tourism and business travel markets

British and global industries that require reliable, professional accommodation for
their staff
« Regional economic development in areas dependent on visitor spending

THE COST OF INACTION

Without professional standards and clear industry leadership:

« Safety and quality incidents will damage the UK's international reputation

« Professional operators will continue losing market share to corner-cutting
competitors

« Guest confidence will erode, reducing repeat visits and recommendations

« Economic value will shift away from high quality providers to price-cutting amateurs

« Government regulation will be imposed without industry input or expertise



CALLTO ACTION
For accommodation providers

The future belongs to the professionally accredited. Don't wait for government

regulation to force your hand. Don't trust your reputation to newcomer certification
schemes.

Join the established authority: ISAAP’s decade of leadership and specialism in the
Serviced (Apartment) Accommodation sector provides the credibility and market
recognition that no other accreditation body has.

YOUR BENEFITS:

« Regulatory preparation forincoming licensing requirements

- Market differentiation from amateur operators

« Guest confidence through established, trusted accreditation

- Industry leadership association with the trusted global authority

« Competitive advantage in corporate and tourism markets

« Ground-breaking ESG credentials, addressing the national call for a community-
centred approach to responsible accommodation

Launching January 2026.....

isaap KEYDIALS

The one two or three step accommodation solution suite.

Driven by frustration at the sluggish reaction of our industry to the growing
movement against accommodation providers, we have partnered with Key Dials Ltd
to create the ISAAP Suite of KEY DIALS

It’s time to make the complex simple!

This product is going to transform the face of accreditation in our industry. An easy
to navigate, revolutionary way to gather, view and promote your accreditation
status. Making the complex simple, this tool will speed up your accreditation process
and allow you to promote your status. You can shout about your achievements whilst
we are working hard to engage local and national government to enable them to
use this tool to facilitate the upcoming registration process.



For agents and bookers.....

Stop gambling with accommodation safety and quality. Choose the certainty of
ISAAP-accredited providers’ properties for guaranteed professional standards rather
than a box-ticking system that leaves you vulnherable.

?
Join ISP KEYDIALS to professionalise your supply chain.
Remove uncertainty and replace it with trust.

Trust the proven authority rather than unreliable reviews or non-specialist
certification schemes.

For government and industry stakeholders.......

Partner with the established leader. ISAAP's ten years of experience and international
recognition provide the foundation for effective industry regulation and standards
implementation. If you recognize our authority in upcoming legislative and regulatory
frameworks you will reduce confusion, increase public confidence and reduce your
workload.

THE VISION: PROFESSIONAL SERVICED ACCOMMODATION LEADERSHIP

ISAAP is not just another accreditation body; we are strategically positioned to be
the accreditation authority for the future.

As licensing approaches and industry confusion peaks, the market is turning to the
name they know they can trust. Professional providers, corporate bookers, and
quality-conscious guests all recognize that ISAAP represents the gold standard for
accommodation.

Our vision:

« Clear market differentiation between professional and amateur accommodation
providers

« Regulatory framework built on ISAAP's proven standards

« Guest confidence restored through reliable, professional accreditation

« Industry profitability returned to operators who invest in excellence

« UK Serviced Accommodation sector leading globally in safety and quality
standards



CONCLUSION

« Ten years of leadership: tried, tested and proven
« A decade of building trust: the market knows our name.

« After years of confusion, the industry needs our clarity.

The choice is clear; continue navigating industry confusion alone, or unite behind
the established authority that has spent a decade building the solutions our
sector desperately needs.

Now is the time to stand with ISAAP and amplify the call for truly professional
accommodation standards.

This State of the Industry Report demonstrates why ISAAP's Blueprint for
Professional Standards is not just necessary; it's essential for the survival and

growth of high-quality Serviced Accommodation providers across the UK......and
globally.
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